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The Future of Workforce & Talent: 
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Strategic Workforce Planning

Thursday 15th May 2025

Chaired by Paul Modley, Director of Diversity, Equity, 

Inclusion and Belonging at AMS, the event brought 

into sharp focus some of the most pressing 

challenges у and overlooked opportunities у facing 

the public sector today. From the implications of an 

ageing population to the limitations of current talent 

pipelines, the discussion encouraged departments to 

think differently about who they hire, how they 

support them, and how to ensure workforce strategies 

are future-ready.

Featuring Lyndsey Simpson, CEO of 55/Redefined, 

and Sonia Unsted, Government Digital and Data 

Capability Lead at the Office for National Statistics, 

the session blended strategic insight with practical 

examples. The speakers explored bold approaches to 

inclusion, workforce renewal, and long-term skills 

development у with particular attention given to 

engaging older workers and rethinking the role of over-

50s in public service.
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On 15 May 2025, over 75 senior leaders, workforce 

planners, and talent specialists from across the UK 

public sector came together for a thought-provoking 

roundtable hosted by Public Sector Resourcing (PSR) 

and Crown Commercial Service (CCS). The session, 

titled џ[ƨƣƨƖĲЮŸŉЮìŸƖťŉŸƖĦĲЮċŰĬЮÑċũĲŰƣжЮ7ƨŔũĬŔŰŊЮ

7ũŸĦťƚЮƣŸЮÉƨĦĦĲƚƚŉƨũЮÉƣƖċƣĲŊŔĦЮìŸƖťŉŸƖĦĲЮÂũċŰŰŔŰŊеѠ 

was the second in a series of leadership 

conversations exploring how government 

departments can prepare for the evolving demands of 

the modern workforce.

Lyndsey Simpson
Founder & CEO
55/Redefined
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Age is the missing piece in 
Strategic Workforce Planning
One of the most compelling messages to emerge from 

this roundtable was the urgent need to bring age into 

the heart of workforce strategy. Lyndsey Simpson, 

founder and CEO of 55/Redefined, shared a sweeping 

overview of the demographic shift underway in the UK 

у one that many departments have yet to fully 

ċĦťŰŸƽũĲĬŊĲЮШ7ǃШΞΜΟΜЯШċũůŸƚƣШőċũŉШŸŉШƣőĲШÖuќƚШ

ƓŸƓƨũċƣŔŸŰШƽŔũũШĤĲШŸƻĲƖШƣőĲШċŊĲШŸŉШΡΜЮШÑőċƣќƚШŰŸƣШċШ

minor trend у ŔƣќƚШċШƚƣƖƨĦƣƨƖċũШƚőŔŉƣШƣőċƣШƽŔũũШƖĲƚőċƓĲШ

our labour market, service delivery, and economic 

stability.

Lyndsey shared that the concept of retirement itself is 

a relatively modern invention, originally intended as a 

brief 2т3 year phase following the Second World War, 

yet it has become hardwired into the working life. 

Now, with life expectancy having increased by 30 

years in just one century, that framework no longer 

serves the needs of individuals or the workforce. The 

challenge to public sector leaders is clear: if we do not 

reframe how we think about age and work, we risk 

shutting out the very people we need most.
By 2023, nearly half the 
population will be over 50 
ÉŸƨƖĦĲаШìŸƖťŔŰŊШxċƣĲаШ§ƻĲƖШΡΜќƚШċŰĬШEůƓũŸǃůĲŰƣЯШx]ÅÅ

Despite the figures, most workplace systems, 

recruitment policies and organisational cultures 

remain wedded to a model that assumes people stop 

contributing meaningfully at around age 60. In fact, 

people in their 50s, 60s, and 70s today are healthier, 

more capable, and more motivated than ever у often 

with another 20 years of working life ahead of them. 

ìőċƣќƚШůŔƚƚŔŰŊШŔƚШċŰШŔŰƣĲŰƣŔŸŰċũШƚƣƖċƣĲŊǃШƣŸШŔŰĦũƨĬĲЯШ

engage and retain them.

Life expectancy has increased by 
30 years over the last century
Source: How has life expectancy changed over time?, ONS

Age diverse teams can result in a 
288% uplift in financial 
performance
Source: The Power of Leading Multi-Generational Teams, Gartner
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growth strategy.
Lyndsey Simpson | 55/Redefined


