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Priorities: Defining the overarching social value

goalsthat we aim to achieve in 202526.




Developing the PSR Social Value Plan

AMSis the organisation responsible for delivering th&SR framework. Our
vision is to implement aSocial Value Plarthat not only embeds social value
into everything we do but also delivers and demonstrates our ongoing
commitment across PSR

This plan has been carefully developed to generatiangible and measurable
outcomes for all our stakeholdersy including Crown Commercial Service, our
customers, suppliers, employees, and the wider workforce.

Our Mission

Our mission is to leverage our extensive experience to maximise social value
across the framework by combining AMS goals with the priorities and focus

areas of our customers, ensuring alignment with the Missions, Outcomes, and
MACs of the UK Social Value Model and UN Sustainable Development Goals.

About the Social Value Model

The UK Social Value Model provides a structured approach to embedding
social value in public sector contracts. It outlines Missions, Outcomes, and
MACs (Measures, Actions, and Commitments) that guide organisations in
delivering social value.

Aligning with the UN Sustainable Development Goals

Our Social Value Plan also aligns with the United Nations Sustainable
Development Goals (SDGSs), which provide a global blueprint for achieving a
better and more sustainable future. By integrating these goals into our
framework, we ensure that our efforts contribute to broader global objectives
such as reducing inequality, promoting sustainable economic growth, and
fostering good health and wellbeing
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Want to know more about our priorities, initiatives or roadmap activities?

Contact PSRSocialValueTeam@WeAreAMS.com

Focus 1: Supporting our customers to provide fair work,
wages, working conditions and progression
opportunities across the country.

(Outcome 1, MAC laule)

This will be delivered through a robust policy and compliance programme,

adhering topay related legislation and regulations andhe following

initiatives:

A PSR Skills Academy, enabling government departments to access
and grow Tech & Digital talent
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opportunities for Admin & Clerical workers

A PSR proprietary technology (IntelliRate), providing government
departments with a lens on average pay rates across Government

The following initiatives will also be delivered internally within PSR:

A Trainee Recruiter and Sourcer Programme, developing new talent
within AMS to deliver the PSR services
A Modern Day SlavenPolicy, ensuring fair work for PSR employees

and workers, flowed through to the supply chain and supported by
AMS Raise Your Concern for whistleblowing

Roadmap Activities for 2025 - 2026

y Review our processes around Pay Gap Reporting acrosseth
workforce
y Activities to cascade good practice on fair working conditions

throughout the supply chain including Modern Slavery
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Focus 2: Supporting growth sectors and addressing
skills gaps.
(Qutcome 2, MAC 2a)

This will be delivered througtthe Recruit, Train, Deploy (RTCgervice to
support educational attainment for skills shortages/employment
challenges
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Recruit, Train, Deploy

How does it work?

Roadmap Activities for 2025 - 2026

y Broaden out the skill disciplines across RTD to address existing
and emerging skills needs

y Invest in specialist job boardsto access a wider range of talent
to address skills gaps for example, 55/Redefined to access older
workers
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Focus 3: Supporting economic growth by creating
innovative and resilient supply chains and providing,
opportunities for small businesses and Voluntary,
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(Outcome 3, MAC 3a)

This will be delivered through the following initiatives:

A PSR Social Value Supplier Connect, connecting our supply chain
to social value principles, flowing down PSR initiatives and
collaboration

A Providing SMESpend Reporting for our customers
A Aligning to the Prompt Payment Code (PPC) payment terms

psr:

Roadmap Activities for 2025 - 2026
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Public Sector Resourcing
Supplier Connect

w
Expand Supplier Social Value Scorecard conversations to key
subcontractors and tech suppliers

w Share social value resources with our wider supply chain such as
training and guidance

w Expand social value reporting of our framework to encompass

our Recruit, Train, Deploy and Statement of Work suppliers



https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/procurement-policy-note-002-the-social-value-model-html
https://www.weareams.com/modern-slavery-statement/
https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/procurement-policy-note-002-the-social-value-model-html
https://publicsectorresourcing.co.uk/recruit-train-deploy/
https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/procurement-policy-note-002-the-social-value-model-html

Priority:
Fighting CI

Want to know more about our pr

Contact PSRSocialValueTeam AMS.com

Focus 1: Reducing our carbon footprint andupporting
climate and nature protection and improvement.
(Qutcome 4, MAC 4a 4Db)

This will be delivered through the following initiatives:

A UK Carbon Reduction Plato move from Carbon Neutral to Net Zero

by 2050 with supplemented PSR framework level lens on Carbon

Emissions
A Green Minutepromoting sustainable working practices for customers,

supply chain and workers produced and shared quarterly

The following initiatives will also be delivered internally within PSR:
A Green Volunteer Days connecting our employees and supply chain to
the environment, supporting climate and nature protection and

improvement
Roadmap Activities for 2025 - 2026

w Support Net Zero Week 20250 raise awareness of the importance of

Carbon Emission Reduction
w Encourageour large suppliers* to hold and share a Carbon Reduction

Plan

ate Change

initiatives or roadmap activities?
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Green Minute
Sustainable Work Practices

*The UK Government definition of a large supplier is an organisation with more than 250 employees and/or a turnover of grethien £42M



https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/procurement-policy-note-002-the-social-value-model-html
https://www.weareams.com/carbon-reduction-plan/
https://publicsectorresourcing.co.uk/about-psr/social-value/
https://netzeroweek.com/
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Want to know more about our pri
Contact PSRSocialValueTea

AMS.com

those who face barriers to employment.

(Outcome 6, MAC 6a 6¢ & Outcome 7, MAC 7arb)

initiatives or roadmap activities?
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Focus 1: Raising awareness, reducing the barriers to entry and driving employment opportunities for

This will be delivered through the following initiatives:

Social Value Roundtable Seriesaising awareness of

the barriers to employment for underrepresented
groups

Guaranteed Interview Schemeconnecting UK
Government to underrepresented talent (disabled,
veteran, military spouses)

OMNIS Diversity Data Reportinand benchmarking

available for PSR customers

Providing an inclusive and accessible recruitment
process for our candidates by using targeted diversity
job boards, providing inclusive job advertisements,
operating to WCAG standards, signposting to careers
advice for disabled talent and providing guidance for
hiring managers on managing a disabled worker
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Roadmap Activities for 2025 - 2026

w Provide enhanced reporting of the Guaranteed Interview Scheme

w Activities to support career development for underrepresented groups for
example career insight days

w Promote inclusive and accessible hiring practices across the PSR hiring
AMS Diversity & Inclusion Allianceraising awareness community
and enabling access to services to increase the

w Raise awareness of the Armed Forces Covenant and Disability Confident

diverse representation of the workforce including o )
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Working with our customers to encourage flexible
working whilst on assignment

Careers support for disabled candidates

DEIB Training sessionfor PSR employees delivered
by individuals with lived experience

Raising awareness and removing barriers to
employment for disabled candidates and the Armed

Reasonable Adjustments
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Forces Community through ourcommitments to the

Armed Forces Covenant and Disability Confident
Scheme



https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/procurement-policy-note-002-the-social-value-model-html
https://publicsectorresourcing.co.uk/about-psr/social-value/
https://publicsectorresourcing.co.uk/candidate-support-community/
https://publicsectorresourcing.co.uk/about-psr/social-value/
https://publicsectorresourcing.co.uk/about-psr/social-value/
https://publicsectorresourcing.co.uk/about-psr/social-value/

Wellbeir

Want to know more a

Contact PSRSocia ‘

Focus 1: Raising awareness to support the reduction

of crime and domestic abuse.

(Qutcome 5, MAC 5a)

This will be delivered through the following initiatives:

A

EIDA (Employers Initiative for Domestic Abuse) Member,
demonstrating commitment and raising awareness to support
victims of domestic abuse

Roadmap Activities for 2025 - 2026

W

Activities to support safeguarding and victims of domestic
abuse across our workforceand raise awareness amongst
staff, suppliers and customers
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Focus 2: Increasing productivity of the workforce

through fostering positive mental wellbeing.
(Outcome 8, MAC 8a)

This will be delivered through the following initiatives:

A

A

PSR Mental Health First Aider Servicavailable for AMS
employees and PSR workers deployed across UK Governnten

Unmind wellbeing app made available to all workers deployed
across UK Government, supporting worker wellbeing

Hiring manager andworker wellbeing guidanceshared on day 1

of assignment, raising awareness of the support available for

55/REDEFINED

PSR workers

GOOD HEALTH

AND WELL-BEING

Worker Wellbeing
Guidance

Unmin

Roadmap Activities for 2025 - 2026

w

Provide reporting on the wellbeing of the workforce according to
the national wellbeing index

Activities to provide further wellbeing support across the
workforce

Expanding our wellbeing initiatives to encompass third party
workers across our Recruit, Train, Deploy service

Activities to support older worker wellbeing across the
workforce through our partnership with55/Redefined



https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/procurement-policy-note-002-the-social-value-model-html
https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/procurement-policy-note-002-the-social-value-model-html
https://publicsectorresourcing.co.uk/candidate-support-community/
https://publicsectorresourcing.co.uk/candidate-support-community/
https://publicsectorresourcing.co.uk/candidate-support-community/
https://55redefined.co/

Additionally

We will provide social value content and resources for our customers,
suppliers, workers and candidates on our website:

www.publicsectorresourcing.co.uk
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The PSR Pay it Forward Volunteering Programme Social Value Moments Measuring our Impact
The PSR Pay it Forward volunteering programme provides all PSR Social Value Moments feature in all services meeting agendas. We We use Thrive, supported by the Impact Evaluation Standard (IES)
employees with the opportunity to use AMS gifted volunteer leave to believe that by initiating conversations about social value we can engage metrics, to track, audit and report on all social value and broader ESG
support local causes that align to each of the themes and focus areas our customers, suppliers and internal colleagues in meaningful dialogue activities providing an indicative financial value to our measurable
within our wider Social Value Strategy. that facilitates the exchange of perspectives, knowledge, insights and activities.

ideas.



http://www.publicsectorresourcing.co.uk/

Maximising Social Value throughithe PSR service lines

Via PSR, customerscanaccess
underrepresentedtalent groups via
the Guaranteed Interview Scheme,
helping to drive inclusive hiring
practices. The framework also
supports increased indirect spend
with SMEs throughthe PSR
Contingent Supply Chain,
promoting economic growth and
innovation. By engagingVCSEs from
the AMS Diversity & Inclusion
Alliance, organisations canfurther
enhance diversity representation
acrosstheirworkforce. Additionally,
the use of contingentworker
Diversity, Equity, and Inclusion
(DEl)data in OMNIS providesa
holistic view of workforce diversity,
while the PSR Diversity Data
Benchmarking Reportenables
comparison of internal diversity
metrics against national averages,
supporting data-driven decision-
making and continuous
improvement.

Permanent Recruitment

Customers can benefitfrom a more inclusive and accessible hiring processthat supportsdiversity
at every stage. By capturing DEIB [Diversity, Equity, Inclusion, and Belonging) datafrom
application through to offer, employers gainvaluable insights to inform equitable recruitment
strategies. Additionally, engaging skilled workers from a pipeline of diversetalent helps

Recruit, Train, Deploy

Customerscan significantly
enhance Social Value by leveraging
the Recruit, Train, Deploy (RTD)
service line, designedto address
both current and anticipated skills
shortages across various sectors.
This strategic approach not only
ensures a steady flow of talent
equipped withthe necessary
capabilities but also allows
organisationsto proactively shape
theirworkforce inalignment with
future demands. Moreover, by
specifyingdesired DEI
demographics foreach RTD
cohort, customers canfostera
more inclusive and representative
talent pool. This intentionalfocus
on DEl helps build stronger, more
resilient teamswhile contributing
to broader social and economic
equity goals.

Through the Resource
Augmentation serviceline,
customerscan increase their
spend with SMEs and VCSEs by
leveragingthe PSR Res Aug Supply
Chain. Thisapproach not only
supports the delivery of high-quality
workforce solutions but also aligns
with broader social value goals by
promoting economicinclusionand
sustainability. By intentionally
directing spend toward smaller and
more diverse suppliers,
organisations cancontribute to
local economic growth, foster
innovation, and strengthen
community partnerships. This
maodel ensures that resource
augmentation goes beyond
operational efficiencyto deliver
meaningful socialand economic
impact.

Skills Academy

increase social mobility, ensuring opportunities are extended to individuals from a wide range of

backgrounds.

Statement of Work

In a similarwayto PSR Res Aug,
customers can strengthenthe
impact of a Statement of Work
(SoW), by increasing procurement
spend with SMEs and VCSEs
through the PSR SoW supply chain.
This supports local economies and
alignswith socialvalue goals.
Additionally, organisations can
define and extractclear social
value commitments from the
supply chain partners, ensuring
these are embedded incontracts
and performance measurestodrive
meaningful outcomes such asjob
creation, community benefit, and
sustainability.

Campaigns

The PSR Campaigns

Solution offers a powerfulway for
customersto maximisetheir
Social Value impact by
strategically blending the unique
benefitsof each PSR service line.
Ratherthan approachingsocial
value in isolation, this solution
enables a coordinated and
integrated approach—leveraging
the strengths of contingent
workforce solutions, skills
development initiatives, and
inclusive hiring practices. By
aligning these elementswithina
single campaign, customers can
drive more meaningful outcomes,
such as increased diversity,
enhanced community engagement,
and greater support for SMEs and
VCSEs. This holistic model not only
amplifiesimpact but also ensures
thatsocialvalue isembedded
throughout the entire workforce
strategy.

The Skills Academy service line plays a keyrole in promoting social mobility by connecting skilled
individuals from a diverse talent pipeline with meaningful employment opportunities. By rermoving
traditional barriers to entry and focusing on potential and capability, the Skills Academy helps
individuals from underrepresented or disadvantaged backgrounds access career pathways.
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delivered under the PSR S
Value programme and
delivered to our custo
candidates and the wide

Charlotte Ward

Crown Commercial Service Senio




For more information

PSRSocialValueTeam@WeAreAms.com

Anna Crowe
Social Value Lead
PSR

Charlotte Willams
Social Value Manager
PSR

Document Control
Copyright Statement

Copyright © 2025 Alexander Mann Solutions Limited
hereafter referred to as AMS. All rights reserved.

This is a copyright document and AMS reserve all rights
to both the form and content of this document.



