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Practical Steps to Decarbonise the Supply Chain

Understand where emissions sit
Mapping priority suppliers and establishing a baseline 
helps focus effort where it will have the greatest impact

Embed sustainability into procurement
Embedding sustainability into procurement, alongside 
cost and quality, helps drive lower-carbon purchasing 
while maintaining value for money

Set clear expectations for suppliers
Setting clear, proportionate expectations on carbon 
reduction helps create a consistent and transparent 
approach across the supply chain.

AMS, the organisation that delivers the PSR 
framework, have established near-term and net 
zero targets that have been validated by the 
Science Based Targets initiative (SBTi) including a 
commitment that by 2030, 85% of our suppliers by 
emissions, across purchased goods and services 
and capital goods, will have science-based targets 
in place. Find out more about how PSR are working 
with our supply chain to tackle climate change in 
the PSR Social Value Plan and Annual Report. 

Visit our Social Value page today  
Circle with left arrow with solid fill

Supply Chain Decarbonisation
Published January 2026

Research consistently shows that the majority of an 
organisation’s carbon emissions sit within its supply 
chain, driven primarily by purchased goods, services 
and supplier operations rather than transport alone.

By working with suppliers to understand and reduce 
emissions, organisations can improve supply-chain 
resilience, reduce dependency on carbon-intensive 
inputs, and limit cost volatility linked to energy 
prices, carbon pricing and future regulation 
supporting cost efficiency and long-term value 
creation.

Decarbonising the supply chain is not only the right 
thing to do, it makes business and commercial 
sense.

Further Reading
• Net Zero Strategy: Build Back Greener (UK Government)
• CDP & BCG (2024), Scope 3 Upstream: Big Challenges, 

Simple Remedies
• EcoVadis Carbon Action Report 2025

Engage and collaborate with suppliers
Sharing guidance, support and collaborative solutions 
helps drive real progress while maintaining strong 
supplier relationships.

For SMEs, supply-chain 
decarbonisation is most effective 
when it starts simple -  focusing 
on awareness, priority suppliers 
and everyday purchasing 
decisions, builds over time as 
capability and confidence grow.

Monitor progress and track improvement
Monitoring progress through regular data collection and 
target tracking helps turn commitments into 
measurable outcomes.

Review and improve over time
Regular review and continuous improvement help 
ensure supply-chain decarbonisation remains effective 
and resilient over time

Consider organisational size and apply a 
proportionate approach
This helps ensure expectations are fair, achievable and 
inclusive, supporting meaningful progress across the 
supply chain.
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